


MISSION

VALUES

VISION

K INDNESS

I NCLUSION

S UCCESS

S KILLFULNESS

I MPROVEMENT

M OTIVATION

M INDFULNESS

E THICS

E NTHUSIASM

Treating others as we would want to be treated.

Making others feel safe, accepted and respected.

Enjoying the fruits of hard work.

Mastering our craft.

Always working to get better.

Driving to meet our goals.

Understanding where we come from and where we are heading.

Always doing what is right.

Passion for our profession.

To PROTECT life and property 
with a well equipped and highly 

trained team

To SAVE lives and build a 
safer community through 

exceptional service

“In the Finest Tradition - Courage, Compassion, and Community”
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Welcome to our first quarterly 
report for 2024! I would again 
like to express my thanks to all 

who have made this report possible. The 
quarterly report allows our personnel, our 
community, and other internal/external 
stakeholders to view our call load, response 
performance, and information on several of 
our programs to include fire, EMS, training, 
and fire prevention. 

On February 27th, our Accreditation Team 
went before the Commission on Fire 
Accreditation International (CFAI) and after 
an intense review of our documentation 
we were awarded the Accredited Agency 
status! This recognition is the accumulation 
of almost two and a half years of data 
collection, community engagement, internal 
and external stakeholders’ engagement. 
Less than 1% of fire departments 
internationally have obtained an ISO 
Class 1 designation as well as becoming 
an Accredited Agency from the CFAI. 
This is quite an accomplishment for our 

Department! I would like to express my 
sincere gratitude for all those that helped 
this process move as smoothly as it did! It is 
because of your hard work and efforts that 
it was accomplished.

We have had a busy first quarter of training 
to include multi-company live fire drills, air 
consumption drills, advanced cardiac life 
support (ACLS) recertification, new false 
alarm procedures. I would like to thank our 
Training Division and all of our in-house 
training instructors for putting in all the 
work to make this happen. The new hire 
group of 16 was the largest group ever 
hired and put through orientation at one 
time. 
 
I would like to thank everyone for what 
you do everyday to make our Department 
better and our community safer! Keep up 
the strong work!

  Kissimmee Fire Chief, Jim Walls

RESIGNATIONS AND NEW 
HIRES THIS QUARTER:
• Resignations: Firefighter Chris 
Richards, Firefighter Josias Kimble, 
and Firefighter Juan Mejia

• New Hires: The following new hires 
were assigned to Training effective 
January 22, 2024: FF Garrett Davis 
(347), FF Vicsama Decade (349), FF 
Anthony Gonzalez (350), FF Mason 
Harry (351), FF Sterling Shippy 
(352), FF Jean Charles (353), FF Carl 
Augustave (354), FF Neisha Rucci 
(355), FF Eleanor McDaniel (356), 
FF Darnell Burton (357), FF Gaige 
Harris (358), FF Brett Mazo (359), FF 
Benjamin Dowzall (360), FF Brandon 
Petersen (361), FF Ryan Schaeffer 
(362), and FF John McKinney (363)

MESSAGE FROM THE CHIEF

FIRE CHIEF
JIM WALLS

Kissimmee Fire Department’s Accreditation Team 
recieving the Accredited Agency status award 

from the Commission on Fire Accreditation 
International (CFAI) on Feburary 27th , 2024
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FIRST 
QUARTER 

DATA

CALLS

6 • 1ST QUARTER REPORT • 2024



RESPONSE PERFORMANCE

CALL VOLUME BY DAY AND WEEK

*Response Time Components

• All times included in these calculations were taken from the first arriving unit 
for emergency responses only. (Not all responses are emergency.)

• No outliers were discarded for the times in this document.

• 90th Percentile: In a data set of 100, the 90th percentile would be the highest 
value in the lowest (slowest) 90 percent of the data, so it would be the 90th 
value when sorted in rank order. In a data set of 10, it would be the ninth value. 
This means that almost all other times are faster than the reported figure.

• Each response time component is calculated separately. Total response times 
are not calculated by adding each component together.
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NARCAN

NARCAN BY UNIT

2024 • 1ST QUARTER REPORT • 9 



FIRE PREVENTION

FIRES AND PROPERTY SAVED 

RISK MANAGEMENT
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UNIT UTILIZATION

TRAINING

Annual Tracker Completions
Officers – 29%
Engineers – 31%
Firefighters – 42%

Quarterly Training Hours
Inside – 5485
Outside – 351

Promotions – 0
Degrees Completed – 0
 

Probationary Status
Completed – 6
Started – 16

Certifications
Paramedic – 1
FO2 – 1
LFTI I - 3
Instructor I – 2
SERP – 1
VMR Ops – 1
Preceptor Academy – 2

Other
Paramedic started Cadet Program - 1
Conducted New Hire Testing and 
Interviews Process - 1

2024 • 1ST QUARTER REPORT • 11 



PARTNERSHIPS

PUBLIC EDUCATION

EVENT DATA

Pub Ed Events: 16
Event Hours: 59
Personnel Involved: 49

Total Personnel Hours: 157
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DEPARTMENT GOALS
EMS & SAFETY BUREAU 

Enhance the safety, health, and wellness of Department 
personnel and maintain a strong EMS program.

LOGISTICS BUREAU 
Distribute/maintain tools and equipment, personal 

protective equipment (PPE), and uniforms. 
Continue to improve all fire facilities.

OPERATIONS DIVISION 
Improve emergency response operations while 
maintaining the Department’s ISO Class 1 status 

through a highly skilled workforce that is continuously 
training for high-risk/low-frequency events.

ADMINISTRATION DIVISION 
Increase organizational effectiveness, accountability, 

and communications while maintaining 
fiscal responsibility. 

 

TRAINING BUREAU 
Provide an effective department-wide training 

program. Recruit and promote the best 
possible candidates.

PUBLIC EDUCATION BUREAU 
Expand the Department’s public 

outreach and education program.

ACCREDITATION TEAM 
Achieve and maintain international accreditation 

through the Center for Public Safety Excellence (CPSE).

FIRE PREVENTION BUREAU 
Develop a comprehensive Fire Prevention Bureau 

that encompasses fire safety inspections and public 
education to ensure customer safety.
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